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Welcome to the autumn edi�on of the NHMR C Partnership
Centre for Health System Sustainability (PCHSS) newsle� er.

The Partnership Centre is a $10.75M, five-year collabora�on
involving 17 lead inves�gators, 20 expert advisors and over 40
system implementa�on partners from around Australia. Our
vision is that our research findings significantly influence the
development of a resilient health care system that is
affordable, cost-effec�ve and delivers improved health
outcomes for all Australians. We delighted to bring you the
latest news about PCHSS ac�vi�es.

Selected new publica�ons

Lind K, et al. (2019) An�-demen�a medica�on use by aged care
residents with demen�a. Interna�onal Journal of Geriatric
Psychiatry.1-12.

Pathirana T, et al. (2019) Life�me risk of prostate cancer
overdiagnosis in Australia: quan�fying the risk of overdiagnosis
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associated with prostate cancer screening in Australia using a
novel life�me risk approach. BMJ Open 10;9(3):e022457.

Jessup RL, et al. (2019) Alterna�ve service models for delivery
of healthcare services in high-income countries: a scoping
review of systema�c reviews (protocol). BMJ Open 9:1,
e024385.

Lo K, Karnon J (2019) In-DEPtH framework: evidence informed,
co-crea�on framework for the design, evalua�on and
procurement of health programs. BMJ Open 9:e026482.

Selected media hits and opinion pieces

The future of Australia's doctors (Sco� T, Pursuit, 19 May 2019)

The scourge of pressure injuries among Australians in aged
care (Westbrook J, The Lighthouse, 13 May 2019)

New research examines how IT issues affect care, outcomes
(Coiera E, HealthData Management, 10 May 2019)

Pa�ent safety put at risk by nega�ve workplace cultures
(Westbrook J, The Sydney Morning Herald, 7 May 2019)

ATC 2019: Time to rethink telehealth strategy and policy (Gray
L, Pulse+IT, 3 April 2019)

The facts behind prostate cancer over-diagnosis (Glasziou P,
Financial Review, 11 March 2019) (You can listen to the ABC
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The World Today interview on this topic as well, Too many men
given unnecessary treatment for prostate cancer)

Lyrica, Pfizer, and how big pharma gets what it wants
(Buchbinder R, The Sydney Morning Herald, 3 March 2019)

 
 

Using Analy�cs, T echnology and Shared Data

This Research Theme tackles the big ques�ons in informa�cs
and healthcare: including shared health informa�on; big data;
quality, effec�veness and cost of care; and the impact of
telehealth. Professors Johanna Westbrook, Enrico Coiera and
Len Gray lead this research.

Highlights of our research include:

More is not necessarily be�er, especially when it comes to
alerts given by electronic medica�on management
systems. New research shows that a more evidence-based
approach, combining learnings from nudge theory and
choice architecture, is needed for hospitals to be able to
deliver decision-making support systems that will improve
pa�ent outcomes while reducing the burden on clinicians
(Westbrook J, Baysari M, 2019);
New findings show that people with Alzheimer type
demen�a in Australian aged care facili�es are not ge�ng
poten�ally beneficial an�demen�a medica�ons for
reasons that are not clinically relevant (such as the
pa�ent’s primary language spoken, marital status and
access). Change is needed from prac��oners, who should
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be offering residents the opportunity to trial these
medica�ons, and also from policy makers who should
review the PBS subsidy guideline to ensure adequate
access, (Lind K, et al. 2019);
Research to answer the ques�ons, “What online primary
care services are available in Australia?” and “When does
telehealth reduce healthcare provision costs?” is nearing
comple�on; and 
New research has begun in conjunc�on with eHealth NSW
to evaluate the use of a digital global trigger tool in two
NSW hospitals (Prince of Wales Hospital, South Eastern
Sydney Local Health District (LHD) and Blacktown Hospital,
Western Sydney LHD).

Reducing Waste and Low-value Care

Approximately, 30% of health care is not beneficial to pa�ents
and not delivered within best prac�ce guidelines. Worse yet,
10% of care is actually harmful to the pa�ent. The teams, led
by Professors Paul Glasziou and Rachelle Buchbinder, are
undertaking research into reducing waste from unnecessary or
inappropriate care and delivering effec�ve and appropriate
services at a lower cost.

Work in this area includes:

The revela�on that over 40% of prostate cancer is
overdiagnosed, leading to poten�al harms (Pathirana T, et
al. 2019); and
A commentary on the effects of changes in gesta�onal
diabetes guidelines (Thomas R, et al. 2019); as well as
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A core set of promising alterna�ve models of service
delivery that have been iden�fied based on a review of
more than 550 systema�c reviews. Implementa�on
planning for each model of service is currently underway.
The protocol for this study is available (Jessup RL, et al.
2019) and the full review is under review.

Promo�ng Be � er Value for the Health Dollar

This Research Theme, led by Professors Tony Sco� and Jon
Karnon and Dr Delia Hendrie, covers four major areas: 1) using
financial incen�ves to promote value-based healthcare, 2)
priority se�ng and decision-making in health care
organisa�ons, 3) the impact of markets, compe��on and
choice in healthcare, and 4) the impact of a collabora�ve
research program on cost savings and efficiencies in health
care se�ngs.

Highlights include:

Two Primary Health Networks (PHN) trialling the in-DEPtH
(Evidence-informed, co-crea�on framework for the Design,
Evalua�on and Procurement of Health services) framework
to develop evidence-informed procurement specifica�ons
for services for people with mental health and alcohol and
other drug issues. For more informa�on or to discuss
poten�al collabora�ons, please get in touch with Jon
Karnon at Flinders University; and
A retrospec�ve analysis of Western Australia’s Department
of Health’s Research Transla�on Program grants, which will
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inform repor�ng and facilitate future evalua�on of grants,
is progressing well; as well as
Ongoing research on markets, compe��on and choice
examining the impact of for-profit and not-for-profit
providers on healthcare, including their role in aged care
and primary care delivery. 

 

Partnership Centre-wide Ac�vi�es

The Partnership Centre Team has also been ac�vely promo�ng
health system sustainability research through mee�ngs,
workshops and conferences as well as published papers.

Here are a few highlights of what’s been happening:

Farewell and welcome

The PCHSS is saying farewell to Ms Jo Holt a�er two-and-a-
half years of coordina�ng the Centre’s ac�vi�es. We wish
her the very best for her re�rement.  
We’re also welcoming Ms Bri� Granath as the new
Ins�tute Manager. Bri� has been with the Victor Chang
Cardiac Research Ins�tute for 10 years, most recently in
the role of Head, Governance and Policy.

 

Outreach

Professor Jeffrey Braithwaite has spoken about health
system sustainability at 13 na�onal and interna�onal
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mee�ngs and submi�ed a manuscript about the 60:30:10
Challenge;
Associate Professor Yvonne Zurynski spoke at the
Interna�onal Founda�on for Integrated Care (IFIC19)
conference and was invited to join the Australian and New
Zealand Consumer Experience and Leadership in Health
Summit 2020 hosted by the Consumers’ Health Forum of
Australia

Workshops

The annual PCHSSS Inves�gator Mee�ng was held at
Macquarie University on 6 May. Over 50 inves�gators and
system-based leads came together to discuss the successes
of our first full year of opera�on and to plan for the coming
year. Read about the mee�ng on the PCHSS Events and
Outcomes webpage.

Research

Two papers arising from the commissioned report for
Research Australia en�tled, “Maximising MRFF Impact:
Recommenda�ons f or Accelera�ng R esearch Transla�on
and Implementa�on ” are in prepara�on now. These will
detail the five key recommenda�ons made based on our
rapid review and include the FRIMA (Framework for
Research Impact Measurement in Australia (FRIMA), which
is designed for assessing the transla�onal research impact
of the MRFF.
Preliminary results from the pilot study with Consumers
Health Forum of Australia to gauge consumer sen�men t
about the Australian Healthcare system revealed two
important issues around healthcare: access and out-of-
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pocket costs. We are currently analysing these results to
iden�fy changes over �me in consumer sen�ment.
Led by Dr Trent Yeend in conjunc�on with the Independent
Hospital Pricing Authority (IHPA), the project to analyse the
pressures and challenges faced by Australia’s public
hospitals is progressing well with Ethics approvals granted
by all jurisdic�ons. The project includes four studies of
cost, financing, efficiency, and safety and quality. The
primary goals of the research are to provide an improved
evidence base for: 1) policy development and evalua�on
and 2) for system planning and management.
Three literature reviews on the healthcare system are
nearing comple�on.

Funding Success

Congratula ons to Yvonne Zurynski, Louise Ellis, Robyn 
Clay-Williams and Liliana Laranjo. The team was selected 
by the Sax Ins tute to conduct a rapid review on electronic 
medical records in mental health se�ngs.

Contact

If you would like to partner with a stream of health system
sustainability research, or you have an interest in any of the
above areas of research, please contact us.

Warm regards,

The Partnership Centre Team on behalf of:

Chief Inves�g ator Professor Jeffrey Braithwaite
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Based at the Australian Ins�tute of Health Innova�on 

Level 6, 75 Talavera Rd 

Macquarie University NSW 2109 

Email: aihi.pchssadmin@mq.edu.au 

Website: h�ps://www.healthsystemsustainability.com.au/ 

Twi� er 

@PCHSS_AIHI 

@AIHI_MQ 

The NHMRC Partnership Centre for Health System Sustainability (Grant ID

#: 9100002) is administered by the Australian Ins�tute of Health

Innova�on, Macquarie University. Along with the NHMRC, the funding

partners in this research collabora�on are: Bupa Health Founda�on; NSW

Ministry of Health; Department of Health, WA; and The University of

Notre Dame Australia. Their generous support is gratefully acknowledged. 
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